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Research in
emerging markets

* Sans Frontieres Associates (SFA) has conducted
research via national polling or focus groups in
more than 20 countries around the world for
governments, political parties, NGOs, and large
corporates.

* We advise clients on the pertinent questions to . 25 . e
ask and use these data and insights to s : 2 R A
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environments they are navigating. SFA works predominantly in emerging markets and fast-

* This research provides a better understanding of growing economies, such as in sub-Saharan Africa, the Middle
the political direction of a country, public East & North Africa, Central & South Asia and Central & South

attitudes, demographics and economic i America — including advising on 17 national election campaigns. i
conditions. This informs risk management of i We have advised businesses in the extractive, agriculture and !
existing assets, market entry or expansion plans, | infrastructure sectors, amongst others, to communicate a new :
and communications strategies that help our i investment or expansion, build relations with government and i

clients deliver campaigns that resonate, improve communities, and prepare for crises.
relations or exert influence. ~ Smmmmemmmmpe g omm e ommaennnm oo



Benefits of research

Public attitudes to
business:
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We can measure the attitudes of
local people to new international
investment or investment into an
existing asset, positive and
negative, which can have a
meaningful impact on the ability
to operate effectively — and SFA
also provides communications
solutions to leverage support or
overcome criticism.
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Pulse-check on
social and political
stability:
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Political stability is a necessary
condition for confidence in an
investment. Based on over two
decades of research and
election campaign work,
especially in Africa, SFA can
provide robust data on the
political direction of a target
market.

Economic conditions
in hard to analyse
countries:
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It is often difficult to gather an
accurate picture of the economic
conditions in emerging markets,
particularly at a local level. Our
research provides a stress-test of
economic data, showing whether
food prices or salaries have
increased, whether goods or
services are readily available,

whether jobs are in good supply, or

whether there is access to credit.
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Demographics in your
target market:

Information about local
populations in emerging
markets can be limited. Our
research provides information
on employment patterns,
internet and social media
usage, news consumption,
transportation, and other key
information.



How can this help you?
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Risk management and
mitigation
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Understanding of sector
perceptions
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Communications campaigns

Crisis preparedness

Market entry or expansion

Political projects



Which sectors could benefit?
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Infrastructure Oil & Gas
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Energy Mining
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Agri-businesses Disputes



Case Study: Zambia
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The following slides are from a poll
conducted in March/April 2025 for a
major international mining ANDA
company. N

The client, wishing to invest, wanted
to know the ‘stability of the nation’. \ _
SFA ran a socio-economic research / Z AMBIA
project to ascertain the general
well-being of the populace,
attitudes to FDI, frustrations. q /

And with elections looming in 2026,
our research provided insight into
the political context in Zambia, NAMIBIA ‘
where the perception is that the — BOTSWANA
current governing party means well R
but is failing to deliver and the last

government was known for SN PRETORIAE r")
corruption and being tough on .
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What do people expect?

What in your opinion is the most important
responsibility a company has to the
community in which it operates in?

Other

Guaranteeing job security

Operating honestly

Using profits to help the community

Providing good wages, fair salaries and benefits
Ensuring health and safety of workers and community
DK/REF

Hiring workers from the local area

Meeting community needs

Protecting the environment

Providing jobs
Mar-25
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Insight

Expectations on investors
were well sign-posted.
Respondents expected
investment to provide local
jobs, as would be expected,
but investments were also
expected to make a wider
contribution to the local
community and investors
were seen as responsible
for protecting the
environment.



In general, do you have a
favourable or unfavourable
opinion of the mining industry?
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m Favourable Unfavourable = DK/REF

Insight

In Zambia, the mining sector is well regarded, investors can
draw on support from local people.




Risks?

In your opinion how serious is
corruption in Zambia?

Mar-25

m Very serious m Somewhat serious m Not very serious Not serious at all = DK/REF

Insight

Respondents confirm corruption is an issue, so investor
vigilance is required.




Delivery

A research report and presentation would include:

Full breakdown on the polling or focus
group results, question-by-question.

Insights based on the data, which can be
cut by demographics and regions to provide
additional insight on a local level, or
according to gender, age, profession, etc.

Research into anomalies that our research
flags up; something which may be normal
back home could be a potential red flag.

SFA has relationships with a range of
investigations and intelligence agencies who
can provide open source and network-
derived intelligence. Our polling is often
complementary to these efforts providing the
full picture.




Contact

Jonathan J Lehrle
Jlehrle@sfassociates.|td
www.sansfrontieresassociates.com



http://www.sansfrontieresassociates.com/
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